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RECOMMENDATION SNAPSHOT

*CMP MCap (Rsbn) Recommendation Target Potential Upside

Rs1416 10,086 Accumulate Rs1590 12%

*as on 22nd April, 2025

About the Company:

The ICICI Bank Limited (ICICI) is one of India's leading private sector bank, with well-diversified portfolio offering a wide

range of banking and financial services. Apart from banking services; it offers life and general insurance, asset

management, securities broking and private equity services through its specialized subsidiaries. The core business

consists of commercial banking operations for Indian corporates and retail customers. Products and services include loan

products, fee and commission-based products and services, deposit products, foreign exchange and derivatives products

to India’s leading corporations, mid-sized companies and SME’s. Other offerings include agriculture and rural banking

products

Results: Quick Glance:

o The standalone Net Interest Income (NII) for the quarter came in at Rs211.93bn as compared to Rs190.93bn in Q4FY24;
a growth of 11.0%

o Net Interest Margin (NIM) for the quarter stood at 4.41% compared with 4.25% in Dec quarter and 4.40% in Q4FY24

o The Net Profit for the quarter stood at Rs126.30bn as compared to Rs107.08bn in Q4FY24, growth of 17.9%

e Capital Adequacy Ratio- Base lll for the quarter stands at 16.55%

e Gross NPA for the quarter stood at 1.67% v/s 1.96% in Q3FY25 and 2.16% in Q4FY24

e Net NPA for the quarter stood at 0.39% v/s 0.42% in Q3FY25 and 0.42% in Q4FY24

e For the full year, NIl and PAT grew by 9.2% and 15.5% respectively while NIM for FY25 stood at 4.32%

e The Board has recommended a dividend of Rs11 per equity share for FY25

Financials:
Performance (Q4&FY25)

Q/E (Rs bn) Q4FY25 Q4FY24 Y-o-Y Q3FY25 Q-0-Q Comments

Interest Earned (A) 42431 379.48 11.81% 413.00 2.74%

Interest Expense (B) 212.38 188.56 12.63% 209.29 1.47%

Net Interest Income 211.93 190.93 11.00% 203.71 4.04% | Growth was attributed to the healthy credit demand

(C) =(A)-(B) and efficient lending practices

Fees and Other Income (D) 72.60 56.49 28.52% 70.68 2.72% | Fee income growth was 16% on a y-o-y basis

Total Income (E) =(A)+(D) 496.91 435.97 13.98% 483.68 2.74% | There was a treasury gain of Rs2,390mn during the
quarter. Fees from retail, rural and business banking
customers constituted about 80% of total fees in the
quarter

Net Income (F)=(E)-(B) 284.53 247.42 15.00% 274.39 3.70%

Employee Cost 41.05 37.20 10.35% 39.29 4.48%

Other Operating Expenses 66.84 59.83 11.72% 66.23 0.91%

Total Operating Expenses 107.89 97.03 11.19% 105.52 2.24% 10.7% of the opex expenses was related to tech
expenses in FY25

Operating Profit/PPOP 176.64 150.39 17.46% 168.87 4.61% | Aided by tighter cost growth

Provisions & Contingencies 8.91 7.18 23.97% 12.27 (27.39%) | The rise in provisions has been moderate for the
quarter

Profit Before Tax (PBT) 167.74 143.20 17.13% 156.60 7.11%

Tax 41.44 36.13 14.70% 38.67 7.15%

Profit After Tax (PAT) 126.30 107.08 17.95% 117.92 7.10% Profit growth was led by expansion in the NIMs,
healthy fee income and cautious approach towards
risk coverage
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Financials (contd.):

Balance Sheet items/Key Ratios

Q/E (Rs in 'bn) Q4FY25 Q4FY24 Y-o0-Y Q3FY25 Q-0-Q Comments
Advances (Rs bn) 13417.66 | 11844.06 13.29% 13143.66 2.08%
Deposits (Rs bn) 16103.48 | 14128.25 13.98% 15203.09 5.92% Reported a healthy growth of 14.0% on a

y-0-y basis and 5.9% sequentially to
Rs16,103bn at the end of Q4FY25

CASA (%) 38.40 38.90 (50bps) 39.00 (60bps) | It largely remained flat on a g-o-q basis
Book Value per share (Rs) 410.10 339.50 20.80% 384.80 6.57%
CD Ratio(%) 82.40 82.30 10bps 85.40 (300bps)
Capital Adequacy Ratio-Basel 11l (%) 16.55 16.33 22bps 14.71 184bps
Tier-1 (%) 15.94 15.60 34bps 14.04 190bps
Profitability
Yield on Advances (%) 9.86 9.88 (2bps) 9.65 21bps
Cost of Funds (%) 5.18 5.05 (64bps) 5.09 (68bps)
NIM (%) 4.41 4.40 1bps 4.25 16bps | The NIMs are expected to see some

pressure in the near term with
anticipated rate cuts likely to happen in
the near future

Cost/Income (%) 37.90 39.20 (130bps) 38.50 (60bps)

Tax Rate (%) 24.7% 25.2% (1bps) 24.7% Obps

Return on Assets (%) 2.49 2.36 13bps 2.36 13bps

Return on Equity (%) 18.20 18.50 (30bps) 17.60 60bps

Gross NPA (Rs bn) 241.66 279.62 (13.58%) 277.45 (12.90%) | There have been net addition to the
GNPA of Rs13.25bn with Rs7.14bn from
Kisan credit card portfolio

Net NPA (Rs bn) 55.89 53.78 3.92% 58.98 (5.24%)

Gross NPA (%) 1.67 2.16 (49bps) 1.96 (29bps) | The asset quality for the lender has
shown an improvement during the
quarter; further stability to be maintained
going forward as well

Net NPA (%) 0.39 0.42 (3bps) 0.42 (3bps)

Provision Coverage Ratio (%) 76.20 80.30 (410bps) 78.20 (200bps) | The provisions of Rs8.91bn during the

quarter is 0.27% of average advances.
There was a decline as the bank sold
NPAs amounting to ~“Rs28bn
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Conference Call Highlights:

e The Bank had a network of 6,983 branches with addition of 241 branches in Q4FY25 (460 in FY25) and 16,285 ATMs at
31st March, 2025

e Fee income increased by 28.5% on a y-0-y basis to Rs72.60bn in Q4FY25. Fees from retail, business banking and SME
customers constituted about 80.0% of total fees in Q4FY25

® 1.7% of the builder portfolio was internally rated BB and below or NPA by the bank as compared to 1.7% in 31st Dec,
2024

e The maximum single borrower outstanding is less than Rs5bn as on 31st March, 2025

e Domestic loan grew by 13.9% on a y-o-y basis. Within the domestic loan book, retail loans grew by 8.9% to
Rs7172.23bn. Out of this, mortgage loans are at Rs4395.84bn (61.2%), followed by rural loans (10.9%) and vehicle loan
(13.4%)

e On deposit growth, the liquidity has improved over the last couple of months and ICICI in specific has seen a strong
deposit growth

e The Management indicated that, the rate cut cycle are expected to have some impact on the margins as loans will get
repriced faster than deposits, which will impact margins

o Of the total domestic loan, the interest rate for about 53% of loans are linked to repo rate, ~15% are linked to MCLR
and other older benchmark and 1% to other external benchmark. The balance 31% of loan has a fixed interest rate

e There was no one-off seen in the yield advances for the quarter under reference; but the Management indicated the
benefit was on account of day count convention (expected to reverse in Q4FY25 which took place), KCC non-accrual
and 2bps interest on IT refunds

o Asset quality: There was a net addition of Rs13.25bn to the gross NPAs in Q4FY25. The total provisions during the
quarter were Rs8.91bn of which Rs131bn were made as contingency on prudent basis. The provision coverage ratio on
NPAs stood at 76.2%

e Fund based outstanding to all borrowers under resolution was Rs19.56bn out of which retail portfolio was around
Rs17.55bn and Rs2.01bn was from corporate and SME portfolio, thus contributing to 0.1% of total advances as on 31st
March, 2025

e Gross non-performing asset ratio stood at 1.67% against 1.96% as on 31st Dec, 2024. Net NPA ratio for the quarter
stood at 0.39%

e The Bank has written off accounts worth Rs21.18bn in Q4FY25. In Q4FY25, there was sale of NPAs of Rs27.86bn
(USD326mn) which consists of Rs16.05bn (USD188mn) of security receipts and Rs3.14bn (USD37mn) in cash; the
balance has been w/off in addition to the w/offs undertaken during the quarter under review. The Bank continues to
hold 100% provisions against these security receipts

e The impact of interest on income tax refund was at 2bps in Q4FY25 as against 1bps in Q3FY25 and NIL in Q4FY24

e The Bank had a treasury gain of Rs2,390mn during the quarter

e The dividend income during the quarter from the subsidiaries was Rs6.75bn v/s Rs4.84bn in Q4FY24 and Rs26.19bn in
FY25 as against Rs20.37bn in FY24. This was higher on account of dividends from ICICI Canada, ICICI Prudential Asset
Management and ICICI Securities Primary Dealership

e Pursuant to the scheme of arrangement amongst ICICI Bank Ltd and ICICI Securities Ltd and their respective
shareholders, ICICI Securities Ltd has been delisted from stock exchanges on 24th March, 2025 and became a WoS of
the Bank

Digital Initiatives:

e The technology expenses stood at ~10.7% of the total opex in FY25

e The Bank continues to enhance the use of technology in its operations to provide simplified solutions to customers and
make investments in its digital channels. The Bank expects to further strengthen system resilience and simplify
processes

e The growth is driven by leveraging branch network and digital platforms such as InstaBlZ, Merchant STACK and Trade
Online and efforts towards process decongestion such as e-signing of disbursement documents through EazySign
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Exhibit 1: Asset Quality and Profitability Trends
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Outlook and Recommendations:

Despite the headwinds and uncertainties, the Bank has delivered strong performance clocking earnings growth of
~18.0% on a y-0-y basis. The NIMs stood strong at 4.4%, improvement of 10bps but had one-offs like lower slippages, the
day count, CRR cut and interest on IT refund. The Bank has reported loan growth of 13% on a y-o-y basis. Although
currently the asset quality is stable; with slippages at 1.5%; for FY26E the NIMs are headed towards pressure and
headwinds to tackle for growth. The slippages have stabilized over the past few quarters and the Management expects
decline over the next couple of quarters. Slippages were lower g-o-q, mainly driven by the KCC portfolio (~20bps impact
during Q3FY25) because slippages there tend to be higher in the first and third quarters. The net slippage ratio stood at
~0.9% during Q4FY25 against 1.3% in Q3FY25 and (0.1%) in Q4FY24. It has reaffirmed that there are no worrying signs of
asset quality in its portfolio at the current juncture. The net income reported growth of 15% on a y-o-y basis and the
tighter cost growth boosted the operating profit growth for the Bank. The fee income grew by 16% on a y-o-y basis. The
GNPL ratio declined ~30bps on a g-o-q basis to 1.6%, while net NPL ratio was flat on a g-o-q basis at ~0.3%. The provision
coverage ratio for the Bank declined ~200bps g-0-q to ~76.2%, mainly because it sold NPAs amounting to ~Rs28bn,
which already carried a provision coverage of 100%. The Bank did not add further to the contingency provision buffer,
which now stands at “Rs131bn (~100bps of net advances). It had reversed AlF-related provision amounting to ~“Rs3.89bn
(~3bps of advances, un-annualized) in Q1FY25, resulting in a marginally lower credit cost. The Management has
reiterated that the credit cost is currently running low because of healthy recoveries from the bad loans. It is likely to
normalize upwards, but does not see any reason for a dramatic increase from current levels. The Management indicated
that it remains quite comfortable with what the Bank has been underwriting. Overall loan growth was at 13% on a y-o0-y
basis with domestic loan book growing at 13-14% on a y-o-y basis (depending on gross or net of BRDS/IBPC). The
Management had indicated that they had taken a few portfolio actions in the unsecured loans segment (especially
personal loans portfolio) including increasing pricing, rationalizing sourcing payouts and tightening credit filters. These
tweaks have resulted in some moderation in growth in the personal loans portfolio from ~40% earlier.
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Outlook and Recommendations (contd.):

During the month of April 2025, ICICI Bank has cut its pricing on savings account deposits by ~25bps to 2.75%; in line
with the cut by its leading peer. Similarly, ICICI Bank has cut the peak term deposit rate in 1-3 year maturity bucket by
~20bps to ~7.05%. The cut in deposit rates is expected to offset some of the NIM impact from repo rate cuts in the near
term. Going forward for FY26E, uncertainty would be in the form of NIM contraction that looks inevitable and the tough
global environment for growth. On the NIM cycle, steeper cuts in deposit rates are needed. We continue to bet on the
fact that the Bank despite growing well above the industry average, has not had a challenge on asset quality compared
to its peers. It has maintained superior liability franchise, both from growth and quality of deposits (CASA/cost of funds)
perspective. This has led the Bank to deliver higher and better quality growth, resulting in best-in-class profitability
metrics while not compromising on asset quality metrics. Going forward if not outperformance but stable returns are
expected. We have tweaked the numbers to reflect the revised rate cycle. We maintain an Accumulate on the stock for a
target of Rs1590.
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DISCLAIMERS AND DISCLOSURES-

Progressive Share Brokers Pvt. Ltd. and its affiliates are a full-service, brokerage and financing group. Progressive Share Brokers Pvt. Ltd. (PSBPL) along with its affiliates are participants in
virtually all securities trading markets in India. PSBPL started its operation on the National Stock Exchange (NSE) in 1996. PSBPL is a corporate trading member of Bombay Stock Exchange
Limited (BSE), National Stock Exchange of India Limited (NSE) for its stock broking services and is Depository Participant with Central Depository Services Limited (CDSL) and is a member of
Association of Mutual Funds of India (AMFI) for distribution of financial products.

PSBPL is SEBI registered Research Analyst under SEBI (Research Analysts) Regulations, 2014 with SEBI Registration No. INHO00000859/Research Analyst BSE Enlistment No. 5049. PSBPL hereby
declares that it has not defaulted with any stock exchange nor its activities were suspended by any stock exchange with whom it is registered in last five years. PSBPL has not been debarred from
doing business by any Stock Exchange/SEBI or any other authorities; nor has its certificate of registration been cancelled by SEBI at any point of time.

PSBPL offers research services to clients as well as prospects. The analyst for this report certifies that all of the views expressed in this report accurately reflect his or her personal views about the
subject company or companies and its or their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views
expressed in this report.

Other disclosures by Progressive Share Brokers Pvt. Ltd. (Research Entity) and its Research Analyst under SEBI (Research Analyst) Regulations, 2014 with reference to the subject company (s)
covered in this report-:

- PSBPL or its associates financial interest in the subject company: NO
- Research Analyst (s) or his/her relative's financial interest in the subject company: NO

- PSBPL or its associates and Research Analyst or his/her relative's does not have any material conflict of interest in the subject company. The research Analyst or research entity (PSBPL) has not
been engaged in market making activity for the subject company.

- PSBPL or its associates actual/beneficial ownership of 1% or more securities of the subject company at the end of the month immediately preceding the date of publication of Research
Report: NO

- Research Analyst or his/her relatives have actual/beneficial ownership of 1% or more securities of the subject company at the end of the month immediately preceding the date of publication
of Research Report: NO

- PSBPL or its associates may have received any compensation including for brokerage services from the subject company in the past 12 months. PSBPL or its associates may have received
compensation for products or services other than brokerage services from the subject company in the past 12 months. PSBPL or its associates have not received any compensation or other
benefits from the Subject Company or third party in connection with the research report. Subject Company may have been client of PSBPL or its associates during twelve months preceding the
date of distribution of the research report and PSBPL may have co-managed public offering of securities for the subject company in the past twelve months.

- The research analyst has served as officer, director or employee of the subject company: NO
- Registration granted by SEBI and certification from NISM is in no way guarantee performance of the intermediary or provide any assurance of returns to investors

PSBPL and/or its affiliates may seek investment banking or other business from the company or companies that are the subject of this material. Our sales people, traders, and other
professionals may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary to the opinions expressed herein, and our proprietary
trading and investing businesses (if any) may make investment decisions that may be inconsistent with the recommendations expressed herein. In reviewing these materials, you should be
aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest including but not limited to those stated herein. Additionally, other important
information regarding our relationships with the company or companies that are the subject of this material is provided herein. This report is not directed to, or intended for distribution to or
use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction where such distribution publication, availability or use would be contrary
to law or regulation or which would subject PSBPL or its group companies to any registration or licensing requirement within such jurisdiction. If this document is sent or has reached any
individual in such country, especially, USA, the same may be ignored. Unless otherwise stated, this message should not be construed as official confirmation of any transaction. None of the
material, nor its content, nor any copy of it, may be altered in any way, transmitted to, copied or distributed to any other party, without the prior express written permission of PSBPL. All
trademarks, service marks and logos used in this report are trademarks or registered trademarks of PSBPL or its Group Companies. The information contained herein is not intended for
publication or distribution or circulation in any manner whatsoever and any unauthorized reading, dissemination, distribution or copying of this communication is prohibited unless otherwise
expressly authorized. Please ensure that you have read “Risk Disclosure Document for Capital Market and Derivatives Segments” as prescribed by Securities and Exchange Board of India before
investing in Indian Securities Market. In so far as this report includes current or historic information, it is believed to be reliable, although its accuracy and completeness cannot be guaranteed.

Terms & Conditions:

This report has been prepared by PSBPL and is meant for sole use by the recipient and not for circulation. The report and information contained herein is strictly confidential and may not be
altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or reprod uced in any form, without prior written consent of PSBPL. The report is
based on the facts, figures and information that are considered true, correct, reliable and accurate. The information is obtained from publicly available media or other sources believed to be
reliable. Such information has not been independently verified and no guaranty, representation of warranty, express or implied, is made as to its accuracy, completeness or correctness. All such
information and opinions are subject to change without notice. The report is prepared solely for informational purpose and its at the discretion of the clients to buy or sell or subscribe for
securities or other financial instruments. Though disseminated to all the customers simultaneously, not all customers may receive this report at the same time. PSBPL will not treat recipients as
customers by virtue of their receiving this report.
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